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Qu an t i f y in g  ESG Risk  t o  Dr iv e Per f o rm an ce





The g reatest  th reat  to 
ou r p la n e t  is t h e  b e lie f 
t h a t  som e on e  e lse  w ill 
sa ve  it .
-Rob e rt  Sw a n , OBE
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The Opportun ity for E&C
Th is is a  on ce  in  a  life t im e  op p o rtu n ity fo r Eth ics a n d  Com p lia n ce  P ro fe ssion a ls t o  c re a t e  som e th in g  in cre d ib le . 

YOU W RITE THIS STORY

Th e  o ffice  o f “No” h a s a n  op p o rtu n it y t o  
re b ra n d  a n d  b e com e  th e  o ffice  w h o  se t s 
t h e  t on e  fo r t h e  fu tu re . You  a re  n ow  
re sp on sib le  fo r:

● At t ra c t in g  In ve sto rs
● En su rin g  He a lth ie r P la n e t
● At t ra c t in g  a n d  re t a in in g  t op  t a le n t
● In cre a sin g  ove ra ll p o rt fo lio  va lu e
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The Possib ilit ies are En d le ss
Ta ke  a  d iffe re n t  a p p roa ch , w ith  fe w e r risks o f fa ilu re

YOU LEAD THE CHARGE

A cross-d e p a rtm e n ta l p rog ra m  w ith ou t  c le a r
re g u la t ion s o r p o lic ie s is  n e w . Bu t  t h is is  t h e  
st ra t e g ic  op p ortu n ity E&C le a d e rs h a ve  b e e n  
w a it in g  fo r. Som e  n e w  fle xib ilit y a n d  fre sh  
a p p roa ch e s w ill g u id e  you :

● Coa lit ion  Bu ild in g
● Con t in u ou s Im p rove m e n t
● A Ne w  Typ e  o f Le a d e rsh ip
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Take a deep breath , You  Got  Th is.
“You  a re  b ra ve r t h a n  you  b e lie ve , st ron g e r t h a n  you  se e m , a n d  sm a rt e r t h a n  you  th in k.”

Det erm in e 
y ou r  b asel in e.

● Doe s you r com p a n y 
a lre a d y h a ve  a  p la n / 
m e a su re m e n t s/g oa ls?

● W h o ow n s th e  t h in g s 
you  a re  a lre a d y 
m e a su rin g ?
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W hat  m at ters to your com p a n y?

Sp el l  ou t  y ou r  
ov eral l  g oals

● In c lu d e  you r St a ke h o ld e rs 
(t h is ca n  in c lu d e  in ve sto rs, 
sh a re h o ld e rs, ow n e rs, e t c…)

● W h a t  d oe s su cce ss look like  
in  t h e  lon g  ru n ?

● Do you  h a ve  fin a n cia l a n d  
t im e lin e  t a rg e t s/re st ra in t s?
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Take your goals in to w orkab le m e t rics

Id en t i f y  y ou r  
v iab le 
op p or t u n i t ies

● Look a t  you r g oa ls a n d  
p ick m e t rics w ith in  t h e  E, 
S, a n d  G th a t  m a ke  se n se  
fo r you r b u sin e ss. 

● Use  you r h isto rica l d a t a  
(from  HRIS syst e m  o r 
o th e r in t e rn a l d a t a b a se s) 
t o  se t  u p  a  d a t a  se t  t o  
w ork w ith . Go  b a ck 2, 3, 5+  
ye a rs if you  h a ve  it .
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Build  out  a fu ll report ing  p la n

Set  y ou r   
cad en ce an d  
assig n  y ou r  
k ey  p lay ers.

● Bu ild  ou t  a  sco re ca rd  w ith  
ob je c t ive s, p e rfo rm a n ce  
m e t rics a n d  t a rg e t s

● Ma ke  su re  t h e re  a re  
p e op le  a n d  d e p a rtm e n t s 
a ssig n e d  to  e a ch  m e t ric

● Me a su re  you r t re n d s a n d  
re e va lu a t e  you r st ra t e g y 
fo r a ll ob je c t ive s t h a t  st a rt  
t o  t re n d  in  t h e  w ron g  
d ire c t ion
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It  is the g reatest  of all 
m ista ke s t o  d o  n o th in g  
b e ca u se  you  ca n  on ly d o  
lit t le . Do  w h a t  you  ca n .
-Syd n e y Sm ith
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For the next  level p la n

Assem b le y ou r  
d ream  t eam  & 
f in e t u n e y ou r  
b u d g et s.

● De cid e  if you r t e a m  w ill 
b e  com p rise d  o f in t e rn a l 
st a ff o r if you  w ill 
ou t sou rce  som e  o r a ll o f 
t h e  t a sks t o  a  con su lt a n t .

● Do a n  ROI An a lysis. Are  
you  lookin g  fo r d ire c t  
fin a n cia l im p a ct?  Ca p it a l 
Im p rove m e n t s?  
At t ra c t in g  in ve sto r 
st a ke h o ld e rs?
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Que st ions?
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Ed ison  
In t ern at ion al ’s 
Year in  Review  
in fograph ic lays out  
g reat  h igh ligh ts of 
their ESG in it iat ives, 
focusing  on the 
aspects that  m at ter 
m ost  to their 
business 
(sustainab ilit y and 
d iversit y/inclusion)
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A st raZen eca does a 
good job  tying  
in it iat ives to the 
Un ited  Nat ions 17 
Sustainab le 
Developm ent  Goals 
(SDGs), wh ich  are “a 
un iversal b lueprin t  for 
p rosperit y for peop le 
and the p lanet , now  
and in to the fu ture.”
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A st raZen eca con t .
They t ie resu lt  to each 
of the goals their 
operat ions and 
com m itm ents focus 
on. Good m et rics and 
overview  of their 
p riorit izat ion  process/ 
fram ework included 
here as well. 
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A T&T does a g reat  job  
of laying  out  their 
goals by top ic area, 
along  w ith  t im eline 
and progress toward 
goal to provide 
add it ional cred ib ilit y 
to each in it iat ive.
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A T&T’s Stakeholder 
Priorit izat ion  
fram ework t ies each 
in it iat ive to one of 4 
ESG-related areas, 
along  w ith  
com m entary around 
how  each is hand led.
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Ber ry  d ives deep on 
it s Corporate Social 
Responsib ilit y 
t rain ing , out lin ing  
com plet ion  rates, 
courses taken, and 
hours of t rain ing  by 
each t rain ing  type.
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Coop er  St an d ard ’s
ERM overview  at  the 
start  of their ESG 
report  p rovides an 
in tegrated fram ework, 
lend ing  cred ib ilit y to 
their statem ent  and 
results.
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Coop er  St an d ard ’s 
supp lem ental ESG 
m et rics pdf lays out  a 
ton  of g reat  m et rics 
across several 
d ifferent  categories, 
com paring  year-over-
year perform ance. 
Great  ideas here.
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Er icsson ’s 
Governance st ructure 
g raph ic is sim ple, yet  
conveys a lot  of g reat  
in form at ion  that  
speaks to their 
com m itm ent  to a 
proper governance 
st ructure in  a com plex 
operat ion  that  spans 
dozens of count ries 
and jurisd ict ions.
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Ev erg y ’s
Sustainab ilit y 
Transform at ion  Plan is 
laid  out  in  a really 
clever way, show ing  a 
range of potent ial 
outcom es across a 
num ber of d ifferent  
paths to their energy 
reduct ion  target .
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Ev erg y  also do a 
really a really g reat  job  
of h igh ligh t ing  their 
w ins and progress 
from  2005 levels 
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Ev erg y ’s
com m itm ent  to sm all 
and d iverse supp liers 
is also h igh ligh ted in  
th is in fograph ic, 
wh ich  shows taxes 
generated, jobs 
supported, and 
product ion  im pact  
(i.e., spend) across th is 
g roup.
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Graeb el  shows it s 
com m itm ent  to the 
UN Global Com pact  
by tying  their policies 
to d ifferent  elem ent  of 
the UNGC to “uphold  
hum an righ ts in  the 
workp lace,.. to protect  
the environm ent  and 
serve em ployees in  a 
fair and equitab le 
way.”
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Ik ea fram es it s 
m aterialit y 
fram ework in  a 
clear and concise 
way, t ying  h igh-
level top ics to their 
com m itm ents 
across focus areas 
that  are germ ane to 
their business
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